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Seminar paper from the year 2007 in the subject Business economics Controlling, grade: 1,3, University of Applied Sciences Wildau (WIT Wildau),
course: Managerial Accounting, 18 entries in the bibliography, language: English,
abstract: Activity-based costing first gained publicity in the early 1980s. It was
developed as a logical alternative to traditional cost management systems that
tended to produce insufficient results when it came to allocating costs. Harvard
Business School Professor Robert S. Kaplan was an early advocate of the ABC
system. Due to a changing business world and strong competition, the cost
structure in many companies changed, while facing an increased price pressure.
When profit margins are decreasing, companies are focusing not only on external
but also internal opportunities to improve their cost structures and to make
hidden costs transparent. This lead to the introduction of Activity-based costing
(ABC) as a new approach of process thinking to make the internal organization
more flexible to react to changes in the production process and allocation of
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costs as well as to deal with overcapacities. This paper will focus on the ABC
tool, which is aiming at transparency, efficiency increase and improvement of the
given cost calculation systems. The ABC method enables management to
optimize the enterprise with detailed information for a thorough decision making
process. ABC is a method for developing cost estimates, based on the activities
used within the production process per cost object. To develop a cost estimate
the most important activities within the production cycle - the cost drivers - need
to be identified. The activity must be definable and measured in units, e.g.
number of man hours. After all activities for producing the product are known, a
cost estimate is prepared for each activity. These individual cost estimates
contain all labour, materials and equipment costs, including overhead, for each
activity. Each complete individual e
Features articles on a call for future research on management accounting service
quality; budget ratcheting and performance; effect of trust-in-superior and
trustfulness on budgetary slack; relationship between purposes of budget use
and budgetary slack; strategic budgeting in public schools; and, more.
Covers the strategic management topics in cost accounting. This title helps
students to understand about the management and the role of cost accounting in
helping an organization succeed. It addresses issues such as: How does a firm
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compete? and What type of cost management information is needed for a firm to
succeed?
A practical, applications-rich guide to this new cost management methodology
Implementing Activity-Based MANAGEMENT In Daily Operations John Miller's
lucid presentation of the principles and practice of activity-based management
and activity-based costing makes this book required reading for all managers,
accountants, and financial officers. Now generally recognized as a more accurate
method of determining the relative profitability of various business activities, ABM
has become a valuable new tool for management decision making. Miller, whose
experience includes the implementation of ABM at Fortune 500 companies,
provides step-by-step guidance to its use and benefits: Overview of ABM,
including basic principles, benefits, uses, various approaches, and
implementation models Basic techniques of activity/product costing, with
comparisons between traditional methods and ABM Activity analysis—how to
define processes, activities, cost-drivers, and goals Data gathering for
ABM—collection techniques and interviews Examples of real-life implementation
plans and situations, drawn from a variety of organizations Ongoing system
requirements, planning, and performance measurement Activity-based
management and activity-based costing (ABM/ABC) have brought about a sea
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change in cost management systems. Growing largely out of the work of the
Texas-based Consortium for Advanced Manufacturing-International (CAM-I),
ABC has, according to BusinessWeek, introduced "new rules for cost
management as investment justification, product costing, the total life-cycle costs
of products, and how to define better measures of manufacturing performance."
Since it was first introduced in 1985, ABM/ABC has evolved considerably and
has been applied in service companies, utilities, telecommunications, and
government agencies. The use of activity-based management techniques has
resulted in a much more accurate determination of the relative profitability of
various business activities and, therefore, more profitable management
decisions. This clearly written, example-rich book shows managers, accountants,
and financial officers how to put activity-based accounting into practice as quickly
and efficiently as possible. This book includes ABM Best Practices identified by
CAM-I and the American Productivity and Quality Center in a recently completed
land-mark study. Implementing Activity-Based Management in Daily Operations
provides step-by-step guidance on how to implement ABM at the level of daily
process operations, and demonstrates, through numerous detailed examples, its
benefits for cost management. Applications to a variety of organizations are
covered, including service companies, government agencies, and process
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industries. Practical linkages between ABM/ABC and Total Quality Management
and Business Process Reengineering are explained and illustrated. Implementing
Activity-Based Man-agement in Daily Operations covers all aspects of ABM, from
activity/product costing, through activity analysis and data gathering, to on-going
system requirements and full integration. It is designed for all members of an
organization involved in reaping the significant benefits of this new cost
management methodology.
Everyone jokes about the 20/20 hindsight of cost management. In Life-Cycle
Costing, Jan Emblemsvag proposes to do something about it. Here's a new
approach to life cycle costing that brings activity-based costing, risk, and
uncertainty into the forefront. You'll focus on future costs and learn how you can
perform any type of cost management activity better than before by introducing
uncertainty into models and exploiting them to the max. Order your copy today!
"We believe the results of this work deliver up some valuable lessons for any
company thinking about ABM, about to start ABM, or recovering from a failure
with ABM. . . . We hope our views on the pitfalls that impede successful
implementation of ABM help the reader and that by book's end, you'll be as
convinced as we are that ABM can be a key weapon in today's international
business arena."-from the Preface Now revised and expanded, Activity-Based
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Management covers the tools and techniques needed to implement ABM as
smoothly as possible and use it to its maximum potential over the long-term.
Along with revealing case studies from companies across industries, this
comprehensive resource includes thirty lessons to be learned in three crucial
areas: starting off right, developing the pilot, and moving from pilot to
mainstream. Instrumental in decreasing or eliminating misallocation and
misinformation, activity-based management (ABM) is a discipline that focuses on
the management of activities as the route to improving the value received by the
customer and the profit achieved by providing this value. While a host of Fortune
500 and other growth companies are using ABM, not all are doing so with
maximum results, demonstrating clearly that proper application requires certain
tools and techniques. The fundamentals needed for the effective deployment of
ABM are presented and explained in this comprehensive resource, now
completely revised and updated. Edited by Steve Player and David E. Keys, with
cases written by members of Arthur Andersen's Advanced Cost Management
Practice, Activity-Based Management defines what kind of organization should
employ ABM, why it should be implemented, and how it can link with other
improvement initiatives to enhance a company's management performance.
Along with straightforward guidelines on ABM do's, Player and Keys offer
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important details on the don'ts, highlighting thirty lessons to be learned in three
crucial areas: getting off to the right start, developing the pilot, and moving from
pilot to mainstream. Covering potential pitfalls, as well as what to do to overcome
them, the authors pinpoint such problems as unclear objectives, misallocation of
costs, inadequate software, and poor project management. For a frontline
perspective, Activity-Based Management features revealing case studies from
various corporations. Presenting their experiences with ABM and activity-based
costing (ABC), these firsthand accounts examine a wide range of topics,
including using storyboarding to develop ABM systems, how to use ABM for
profitability, using ABM to support reengineering, and using ABC for targetcosting, activity-based budgeting, and benchmarking. In addition, the next wave
of tools are examined. These include customer profitability, revenue profitability,
performance management systems, target costing, and reporting ABC
information. Packed with proven strategies and practical tips, this accessible and
exhaustive resource is indispensable reading for anyone looking to implement
activity-based management smoothly and successfully. Jacket Design: Andrew
Liefer.
Praise for Performance Management "We are witnessing a convergence among
advanced managementconcepts and practices. Performance management is a
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means to pullit all together, to understand the strengths and limitations ofeach
management practice and leverage it for competitive advantage.Cokins' book
walks us through all this in a manner that makessomething confusing much less
so. There is no one right answer for any situation. The answer lies ina balance of
concepts and the integration of them. PerformanceManagement is the glue that
holds them all together. This book helps the reader understand the breadth of
PM. It's notjust about measuring!" —John F. Morrow, CPA, AICPA Vice President,
The NewFinance "Gary Cokins has articulated the '411' of
performancemanagement. His combination of personal anecdotes with
fundamentalcost and performance management theories provides business
leadersat all levels, in any industry or profession, a solid resource forpracticing
their work. This book is not only an invaluable resource for those new
toperformance management but provides guidance, wisdom, support, andinsight
to all industry leaders and managers. Cokins has organizedand simplified the
many complex performance management theories,associated tools, and
infrastructure for the reader. Buy it, read it, and give it to your
colleagues—thencelebrate your successes!" —Sue Swertfeger, Senior Manager,
Owens & Minor
Discover how to use activity-based management to improve your bottom line The first
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book of its kind to focus on activity-based management in the financial services
industry, Activity-Based Management for Financial Institutions: Driving Bottom Line
Results will show you how to drive changes to your organization's bottom line. After
providing a brief overview of a financial services activity-based costing model, this book
focuses on how to directly improve net income, covering essential topics including
costing, chargeback, and pricing; implementing ABC; implementing ABM; managing
organizational change; and avoiding pitfalls. Written for those in the financial services
industry-banks, securities firms, insurance companies Reveals how to drive benefits to
the bottom line through disciplined execution of activity-based management and
organizational change management Provides real world examples and tools for quick
results and sustained success This one-of-a-kind book will take your financial institution
from stuck to financially successful, driving profitability and performance.
Activity-based costing emerged as an important accounting concept in the mid-1980s in
response to global competition. There is an urgent need to place it in perspective, so
that both production and marketing managers know its advantages and its limitations.
This book describes and explains where activity-based concepts fit in the cost and
management accounting body of knowledge. It first shows the traditional framework of
cost concepts, terminology and techniques in order to demonstrate how the activitybased methods can bring about constructive changes in financial control systems. Next,
it describes and illustrates the activity-based costing systems for both marketing and
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manufacturing. Finally, it includes illustrations of the most important cost analysis and
control techniques that every successful operating manager must know.
By now, most companies know that activity-based costing, an innovative accounting
system that breaks down overhead far more precisely than old-fashioned systems do,
can be used to trim waste, improve service, and make better product-mix and pricing
decisions. Yet the actual design and implementation of a successful ABC system
remains largely a mystery for many companies. Analyzes the experiences of eight reallife companies who took on the challenge of implementing an ABC system, revealing
the mistakes, successes, and ultimate triumphs that resulted in each case. Winner of
the Notable Contribution to Management Accounting Literature Award.
An accessible, practical survey of cost management methods Essentials of Cost
Management provides an unbiased survey and explanation of the cost management
approaches and methods currently available for immediate application in day-to-day
activities. Rather than advocate a particular method, this book assists readers in
choosing the best approach or blend of cost management strategies to address specific
business problems. The expert authors also discuss cutting-edge topics such as target
costing, capacity management, and activity-based costing/management.
Activity-based costing is today's superior method for both identifying improvement
opportunities and measuring benefits of performance initiatives. Read Gary Cokins'
book Activity-Based Cost Management: Making It Work for every answer you need on
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executing and sustaining an effective ABC management system, explanations on why
you should use ABC and explicit, clear-cut descriptions of steps you must take to
implement ABC into your company.
In today's highly pressurized business environment, creating value is the number one
priority for organizations. The key to achieving this is having a budget and accounting
system that supports long-term goals. More and more organizations are now turning to
activity-based budgeting (ABB), an innovative approach that can help organizations
become more competitive by linking the budgeting process to organization strategy.
Explaining the importance of budgeting by activities rather than by cost elements, this
resource is a practical how-to that covers the essentials of Driving Value Using ActivityBased Budgeting.
It is clear that our environment is changing, and not for the better. Companies cannot
ignore environmental issues anymore. Public awareness is growing, legislation is
tightening, and demand for ISO 14000 compliance is rising. For many, however, the
field of environmental management (including ISO 14000) is full of unfamiliar terms,
high learning curves, unproductive approaches, much frustration, and often little action.
If environmental management is to become widely accepted and self-motivated in
industry, it must connect to the basic motivators for business: increased
competitiveness and profitability. Activity-Based Cost And Environmental Management:
A Different Approach to the ISO 14000 Compliance demonstrates how environmental
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assessment and management can be performed based upon familiar principles: cost
accounting and cost management. Specifically, this book describes how the wellestablished Activity-Based Costing and Management principles can be extended with
non-monetary environmental dimensions. The result is a single, integrated framework
called Activity-Based Cost and Environmental Management that provides the tools and
abilities to do both environmental management and cost management in an integrated
manner and according to modern management principles. This integration of economic
and environmental dimensions based upon familiar cost accounting and management
principles makes it easier for decision-makers to not only include the environment in
their decision-making, but also to identify, rank and prioritize opportunities for win-win
situations where competitiveness is increased and environmental impact reduced at the
same time. In this book, the basic concepts of Activity-Based Cost and Environmental
Management are described, as well as how to make your own integrated Activity-Based
Cost and Environmental Management implementations and how to get the most out of
them using uncertainty distributions, Monte Carlo simulations, and sensitivity charts.
Among others, the book includes chapters on environmental management and ActivityBased Costing, as well as several real-life case studies from companies for which the
authors implemented Activity-Based Cost and Environmental Management systems.
Seminar paper from the year 2004 in the subject Business economics - Controlling,
grade: 1,5, University of Wales, Newport, course: Management Accounting, 14 entries
Page 12/25

Download Free Activity Based Cost Management Making It Work A
Managers Guide To Implementing And Sustaining An Effective Abc System
in the bibliography, language: English, abstract: The initial aim of this report is to layout
the main differences of the client's current basis of overhead absorption, compared to
activity - based costing (ABC). By showing the divergence of both systems, it appears
that information generated from traditional overhead absorption does not properly equip
management with suitable information for decision making. An additional aim of this
paper focuses on the potential benefits of activity - based costing. It illustrates the
chances of ABC as a decision making tool to provide management benefits regarding
the accuracy of cost and the achievement of goals and strategies. Lastly, this report
highlights all information required for the implementation of ABC into the organisation. It
also reveals the necessity to collect and process the information needed in the correct
format at a reasonable cost.
Handbook of Cost Management, Second Edition covers all of the essential topics in
cost management and accounting. It includes conventional topics, such as job costing
and cost allocation, as well as such current topics as balanced scorecard, economic
value added, logistics and marketing cost, theory of constraints, inter-organizational
costing, and the cost of quality.
ACTIVITY BASED COSTING (ABC) MODEL FOR HIGHER EDUCATION
INSTITUTIONS: A BASIC GUIDE TO THE MODEL DEVELOPMENT The rise of
operating costs in Higher Education Institution all over the world forced concerns
universities management to adopt a better costing system, i.e. Activity Based Costing
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(ABC). As evidently proven in many other setting, the benefits of ABC shall also apply
to the higher education institutions (HEI) setting. The book presents a basic and step by
step guide of the ABC model development process in HEI, which consist of three cost
objects including Teaching and Learning, Research and Professional and Community
Service. It also concludes the candidates of the possible “drivers” (resources drivers
and activities drivers) which determine the accuracy of cost figure for every “cost
object” in HEI and as a starting point towards the success.
Everyone jokes about the 20/20 hindsight of cost management. InLife-Cycle Costing,
Jan Emblemsvag proposes to do somethingabout it. Here's a new approach to life cycle
costing that bringsactivity-based costing, risk, and uncertainty into the forefront.You'll
focus on future costs and learn how you can perform any typeof cost management
activity better than before by introducinguncertainty into models and exploiting them to
the max. Order your copy today!
A less-expensive grayscale paperback version is available. Search for ISBN
9781680922936. Principles of Accounting is designed to meet the scope and sequence
requirements of a two-semester accounting course that covers the fundamentals of
financial and managerial accounting. This book is specifically designed to appeal to
both accounting and non-accounting majors, exposing students to the core concepts of
accounting in familiar ways to build a strong foundation that can be applied across
business fields. Each chapter opens with a relatable real-life scenario for today's
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college student. Thoughtfully designed examples are presented throughout each
chapter, allowing students to build on emerging accounting knowledge. Concepts are
further reinforced through applicable connections to more detailed business processes.
Students are immersed in the "why" as well as the "how" aspects of accounting in order
to reinforce concepts and promote comprehension over rote memorization.
Activity Based Cotsting for Construction Companies provides guidelines on how
overhead costs can be managed for using Activity Based Costing (ABC), providing
gains in contractor competiveness. Illustrated with a range of case studies and
examples it also presents a map that shows construction contractors how to implement
ABC to calculate overhead costs accurately, identifying non or low-value added
operations which can then be improved.
Proven strategy for reducing production and operating costs while increasing profits As
the growth of the Internet shifts power to consumers, the pressure on companies to
keep prices low will continue to mount. Increasingly corporations are relying on "margin
management" and supply chain management as a means of keeping prices low while
raising profits. Activity-based costing and management (ABC/M) data is key to
succeeding in both these critical management strategies. This book explains how
executives can effectively use the information furnished by cutting-edge ABC/M
systems. The author, an acknowledged expert in the field, clearly defines the ABC/M
system and explains how to use the information it provides for best results. He provides
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a rational framework for understanding the fifteen key defining characteristics of ABC/M
and arms readers with an ABC/M Readiness Assessment test along with extremely
user-friendly exhibits.
* A practical, cost-effective guide to ABC for small to medium companies. * Identifies the key
cost related issues in organizations and shows how to develop a cost-flow structure that
reflects the organization's cost behavior. * Feature an ongoing case study throughout the book
documents the model-building process. * Provides a spreadsheet model blueprint that details
data flows. * Shows how a cost model of an organization can be developed using basic
spreadsheet software on a PC.
Activity-based Cost Management Making it WorkA Manager's Guide to Implementing and
Sustaining an Effective ABC SystemIrwin Professional Pub
Provides step-by-step guidance on implementing and using a value-based management
system within the government Countless books on proposed management practices have
been written and published over the past century. Some of these have focused on specific
management practices for government. In more recent decades, the topics of strategic
planning, performance management, cost management and risk management have been
extensively covered. However, little has been offered as an approach to integrate these and
numerous other management methods and practices in a manner that maximizes the delivery
of value to the organization’s key stakeholders. A general management framework is
presented in this book in a manner particularly applicable to government organizations. ValueBased Management in Government introduces a new, integrating framework for management
practices that optimizes the balancing of results sought; resources supplied and allocated; and
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risks accepted. These considerations are all balanced for the purpose of delivering maximum
stakeholder value. The book offers guidance on how strategic planning, performance
management, cost/resource management, and risk management must all be integrated as part
of a portfolio management framework across the organization. The book also discusses the
role of information technology (IT) in providing data for insights and decision-making, and the
importance of organizational change management to implement the needed organizational and
behavioral changes. Beginning by explaining the concept of Value-Based Management for the
public sector and government, the text goes on to explore topics such as the evolutionary
stages of maturity of management accounting, the benefit of attributes (e.g., value-add versus
nonvalue-add) in cost data, predictive planning with expense projections, risk management,
and various performance measurements (e.g., key performance indicators [KPIs] ). This
authoritative book: Discusses a framework for balancing and integrating cost, performance,
and risk Explains IT systems integration issues related to activity-based cost management
(ABC/M) Addresses why some ABC/M implementation projects fail to meet expectations
Describes how quality management efforts can be measured in financial terms Explores the
wider uses of predictive accounting (e.g., driver-based budgeting, what-if scenario analysis)
Provides organizational change management insights and recommendations needed to
achieve the required changes in management decision-making. Value-Based Management in
Government is an important source of information for leaders, executives, managers, and
employee teams working within or with government organizations.
What good are the facts and figures of managerial accounting if the people who need them
can't use them? More and more organizations are realizing that activity based costing is a
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superior method for both identifying improvement opportunities and measuring the realized
benefits of performance initiatives. ABC data helps you see that time, quality, capacity,
flexibility, and cost are interconnected and also allows you to navigate through management
fads and into the faster currents of high-payback performance. ABC offers a superior product
and service costing technique with substantially more realistic cost assignments and much
greater accuracy. It gives you better insights to manage your product design and manage
costs. It can even be used for performance measurements. ABC represents a significant
change in corporate systems and can be challenging to implement. Activity-Based Cost
Management: Making It Work will walk you through the process so you can overcome barriers
and successfully implement ABC. Activity-Based Cost Management: Making It Work doesn't
just explain what ABC is, it shows you the mathematical calculations that support ABC and
how you can implement ABC into your organization.
Production and manufacturing management since the 1980s has absorbed in rapid succession
several new production management concepts: manufacturing strategy, focused factory, just-intime manufacturing, concurrent engineering, total quality management, supply chain
management, flexible manufacturing systems, lean production, mass customization, and more.
With the increasing globalization of manufacturing, the field will continue to expand. This
encyclopedia's audience includes anyone concerned with manufacturing techniques, methods,
and manufacturing decisions.
As effective organizational decision making is a major factor in a company's success, a
comprehensive account of current available research on the core concepts of the decision
support agenda is in high demand by academicians and professionals. Through 110
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authoritative contributions by over 160 of the world's leading experts the Encyclopedia of
Decision Making and Decision Support Technologies presents a critical mass of research on
the most up-to-date research on human and computer support of managerial decision making,
including discussion on support of operational, tactical, and strategic decisions, human vs.
computer system support structure, individual and group decision making, and multi-criteria
decision making.
Praise for Case Studies in Performance Management "With this book, Tony Adkins has made
an important contribution tothe body of knowledge of managerial accounting." --From the
Foreword by Gary Cokins, lead strategist, BusinessPerformance Management Solutions group
with SAS Institute andinternationally recognized expert in advanced cost management
andperformance improvement systems "If you want to achieve direction, traction, and speed in
business,Case Studies in Performance Management: A Guide from the Experts isa must-read .
. . jam-packed with golden nuggets you can put towork immediately." --Jason Jennings,
bestselling author of Think Big, Act Small, LessIs More and It's Not the Big That Eat the Small .
. . It's the FastThat Eat the Slow "Tony has the insight found only from actual implementations
ofABC/PM.Using this as lens, he has brought the collective experienceof experts into focus."
--Mohan Nair, author of Essentials of Balanced Scorecard andActivity-Based Information
Systems "Tony Adkins has lived the life of a true ABC/PM road warrior. Hiscollection of case
studies reaches beyond the theory to capture theharsh reality of what it takes to successfully
implementperformance management. A must-read for anyone wise enough to learnfrom those
who have gone before." --Chris M. Pieper, CEO, FormRouter, Inc. (former founder and CEO
ofABC Technologies) "Everyone who reads this book will gain a solid appreciation of
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thesubstance and value of performance management in varied industrysettings and
applications." --Dr. Peter B. B. Turney, President and Chief Executive Officer ofCost
Technology, Inc. and author of Common Cents If you're looking for a way to dramatically
improve your company'sperformance and get back its competitive edge, Case Studies
inPerformance Management: A Guide from the Experts will show you howother businesses,
driven to remain competitive by changes in theirindustries, learned to work smarter using
ABC/PM in today's toughbusiness environment. Noteworthy commentary from experts in the
field including AshokVadgama and Alan Stratton helps you understand ABC/PM and how
toexecute its sound strategies in your own business.

Cost and Management Accounting: Fundamentals and its Applications caters to
a much needed requirement of a text that is contemporary and at the same time
provides a concise approach to cost and management accounting in the Indian
context. Every effort is made in this book to expose the students to the relevance
of cost concepts in managerial decision-making. Key Features Learning
Objectives: These objectives, at the beginning of each chapter, outline the flow of
a chapter and serve as points of comprehension and evaluation. Chapter
Opening Case: Each chapter opens with an interesting case of a hypothetical
company, posing an issue directly related to the concepts covered in the chapter.
This should help the student to relate the chapter's theoretical content to an
actual business setting. Opening Case Linkages: Each chapter opening case is
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revisited later in the chapter, after the students have gained an understanding of
the concepts and techniques needed to address it. Link to Practice: All chapters
incorporate multiple real-world applications of management accounting concepts.
These provide an opportunity for the students to bridge the text material to actual
accounting practice. Research Insights: Each chapter discusses current research
relevant to the theory and practice of cost and management accounting to assist
students develop proper reasoning about the topics under discussion. You are
the Decision Maker: Each chapter poses short, thought-provoking questions in
order to motivate students to apply the knowledge they have gained. Ethical
Dilemma (Real World Cases): The cases talk about importance of business
ethics in managerial accounting Coverage of Diverse Industries and Sectors: The
book has a balanced mix of manufacturing, service, trading, mature and start-up
companies, taken as a background to illustrate the universality of application of
cost management tools. Illustration Problems: Two solved review problems
accompanied by solutions in each chapter. These problems demonstrate the
applicability of major concepts and procedures covered in the chapter. Glossary:
Comprehensive glossary at the end of the book.
Having an accurate assessment of company expenditures is a key to staying in
business. Activity-based management (ABM) is the only system that offers the
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tools to correctly assess the outflow involved in a tightly knit supply chain and
enables understanding not only of the total cost of ownership (TCO), but also
how these costs should be allocated. Supply Chain Cost Control Using ActivityBased Management discusses the competitive advantage that cost analysis and
management can bring to companies within a supply chain. Addressing a number
of strategies to evaluate the total cost inherent in a customer-supplier
relationship, this book uses TCO, activity-based costing (ABC), and ABM to
analyze and control supply chain costs. It employs industry survey data to
examine whether these techniques are being used in real life, which factors affect
their usage in the supply chain, and whether they are producing results.
Combining survey results with game theory, the authors suggest cost reduction
strategies for competitive environments and predict the outcomes of these
strategies. This cost-effective system helps businesses remain competitive and
profitable. Supply Chain Cost Control Using Activity-Based Management shows
the importance of partnerships in applying ABM principles to suppliers and
demonstrates the positive results that ABM can have on elements of the TCO.
GETTING TO THE BOTTOM OF THE BOTTOM LINE Traditional cost
management systems typically defeat their own purpose by leading corporations
to make decisions that ultimately do not optimize performance. These systems
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are the foundation for decisions that are made throughout the corporation. In
order for organizations to increase performance beyond current capabilities, a
new approach is needed that addresses issues such as understanding the true
impact of various actions on the bottom line-and eliminating methods that distort
numbers and narrow options. Explicit Cost Dynamics (ECD) offers such an
alternative, and this expertly written, revolutionary book provides an
indispensable introduction to the subject. Informative and easy-to-read, Explicit
Cost Dynamics: Provides an alternative view and understanding of the impact of
costs, actions, and time on the bottom line of a corporation Explains how this new
theory can lead to an overall profit maximization Shows that costs can be
considered as either a function of activities performed, as a function of resources
expended, or of time Shows that the difference between explicit dollars flowing
into and out of a company is equal to the rate of change of cash . . . and much
more to help CEOs, CFOs, controllers, cost managers, financial managers, and
others involved in the decision-making process improve their organizations'
overall bottom lines.
In the classroom, ABC looks like a great way to manage a company’s resources.
But many executives who have tried to implement ABC on a large scale in their
organizations have found the approach limiting and frustrating. Why? The
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employee surveys that companies used to estimate resources required for
business activities proved too time-consuming, expensive, and irritating to
employees. This book shows you how to implement time-driven activity-based
costing (TDABC), an easier and more powerful way to implement ABC. You can
now estimate directly the resource demands imposed by each business
transaction, product, or customer. The payoff? You spend less time and money
obtaining and maintaining TDABC data—and more time addressing problems that
TDABC reveals, such as inefficient processes, unprofitable products and
customers, and excess capacity. The authors also show how to use TDABC to
link strategic planning to operational budgeting, to enhance the due diligence
process for mergers and acquisitions, and to support continuous improvement
activities such as lean management and benchmarking. In presenting their
model, the authors define the two questions required to build TDABC: 1) How
much does it cost per time unit to supply resource capacity for each business
process? 2) How much resource capacity (time) is required to perform work for a
company’s many transactions, products, and customers? The book
demonstrates how to develop simple, valid answers to these two questions.
Kaplan and Anderson illustrate the TDABC approach with a wealth of case
studies, in diverse settings, based on actual implementations.
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Describes and explains activity-based concepts in the context of cost and
management accounting.
With the use of non-technical language it enables readers to understand the
underlying dynamics of cost in order to facilitate effective decisions regarding
products and services, workflows, capital investments and day-to-day monitoring
of their business. Combining customer's needs and reactions with the financial
awareness of a company's strengths and weaknesses, it ties into all current,
major business concerns, including environmental awareness and international
competitiveness. Features case studies, checklists and self-assessment
techniques that will aid readers in initiating a total cost management program.
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