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Every team needs a leader, but why do we so often take that to mean that the
appropriate workplace team needs to consist of one gem of a worker complemented
with a bunch of obedient order-takers and yes men? What if the complementary fits
between the team members were not with how well they performed the tasks handed
down to them but with how they all used their unique strengths to share knowledge,
push the envelope, and lead together in the challenge before them?The team of
authors behind A Team of Leaders wants to show readers how to design systems
within their organization and management procedures that nurture the leadership
potential of every employee, not just the ones they ear-marked as having potential for
promotion. The proven principles and techniques within these invaluable pages
include:• The Five-Stage Team Development Model that maps the transition from
traditional to self-directed teams• Best practices in team process design • A Team
Value Creation Tool that allows members to appreciate the significance of what they
contribute each day• Visual Management • And moreThe key to your company’s
success is creating successful teams of leaders combining their individual talents and
strengths into a single, unstoppable driving force. The fresh approach taught in this
indispensable guide will transform passive groups of disparate people into the effective
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teams of leaders you didn’t know was possible to have.
In this book, author Sadao Nomura taps into his decades of experience leading and
advising Toyota operations in a wide variety of operations to tell the story of radical
improvement at Toyota Logistics & Forklift (TL&F). This book tells in great detail what
the author did with TL&F, how they did it, and the dramatic results that ensued. TL&F
has long been a global leader in its industry. TL&F is part of Toyota Industries
Corporation, which was founded by Toyota Group founder Sakichi Toyoda almost 100
years ago. Sakichi Toyoda is legendary in the Lean community as the originator of the
all-important "JIDOKA" pillar of TPS, which ensures 1) built-in quality and 2) respect for
people through ensuring that technology works for people rather than the other way
around. Although TL&F seemed to be performing well, insiders knew that, as the
founding company of the Toyota group, it needed to do better, especially in the quality
performance of its global subsidiary operations. But improvement would not be easy in
a company that already prided itself in its history as an exemplar in providing highest
quality products and services. In 2006, TL&F requested assistance from Sadao
Nomura. The initial request was for Mr. Nomura to support quality improvement in three
global operations that had become part of TL&F through acquisition: US, Sweden, and
France. Improvement was expected at these affiliates, but the dramatic nature of the
improvement was not. Further, the improvement activities were so powerful that they
were also instituted at the parent operations in Japan. Over a period of almost ten
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years, the company with the name most associated with product quality experienced
quality improvement unparalleled in its history. "Dantotsu" means "extreme," "radical,"
or "unparalleled."
Written by actual Toyota team members, One Team on All Levels: Stories from Toyota
Team Members, Second Edition is not another technical explanation of the Toyota
Production System (TPS). Rather, it illustrates the culture it creates. The stories, told by
employees from various levels of the organization, illustrate how Toyota‘s presence in
Kentuck
Many people think leadership is a higher calling that resides exclusively with a select
few who practice and preach big, complex leadership philosophies. But as this practical
book reveals, what’s most important for leadership is principled consistency. Time and
again, small things done well build trust and respect within a team. Using stories from
his time at Netscape, Apple, and Slack, Michael Lopp presents a series of small but
compelling practices to help you build leadership skills. You’ll learn how to create
teams that are highly productive, highly respected, and highly trusted. Lopp has been
speaking and writing about this topic for over a decade and now maintains a Slack
leadership channel with over 13,000 members. The essays in this book examine the
practical skills Lopp learned from exceptional leaders—as a manager at Netscape, a
senior manager and director at Apple, and an executive at Slack. You’ll learn how to
apply these lessons to your own experience.
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Problems remain hidden in organizations for a number of reasons, including fear,
organizational complexity, gatekeepers who insulate leaders from problems that are
coming up, and finally, an overemphasis on formal analysis in place of intuition and
observation. This book lays out the key skills and capabilities required to ensure that
problems do not remain hidden in your organization. It explains how leaders can
become effective problem finders, unearthing problems before they destroy an
organization. The book explains how leaders can become an anthropologist, going out
and observe how employees, customers, and suppliers actually behave. It then goes on
to present how they can circumvent the gatekeepers, so they can go directly to the
source to see and hear the raw data; hunt for patterns, including refining your individual
and collective pattern recognition capability; "connect the dots" among issues that may
initially seem unrelated, but in fact, have a great deal in common; give front-line
employees training in a communication technique; encourage useful mistakes,
including create a "Red Pencil Award"; and watch the game film, where leaders reflect
systematically on their own organization's conduct and performance, as well as on the
behavior and performance of competitors.
Written by former Toyota associates, Toyota By Toyota: Reflections from the Inside
Leaders on the Techniques That Revolutionized the Industry focuses on the purpose of
Lean methodologies, techniques, and principles. It compiles more than a century of
combined experience from management-level employees who supply little-known
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insights about the Toyo
Twenty leading scholars provide a visionary look at the future of business, propelling
past damaging industrial-age values to uncover the potential for humanistic,
ecologically sustainable, and intergenerational prosperity. This edited collection,
featuring contributions by some of the world's most prominent thinkers on the future of
business, is an interdisciplinary and international collaborative project to articulate a
new 21st century theory of business. This book will be our greatest aid in meeting the
organizational opportunities and ecological challenges of the future. Through the
exploration of robust cases and stories packed with deep insight and vital science,
twenty of the world's leading thinkers explore how we can adapt our current notions of
value, markets, models of cooperation and collective action, and intergenerational
concern to create a world where economies and businesses can excel, all people can
thrive, and nature can flourish for future generations. This book is not dispassionate but
rather designed to galvanize change and unite a global community of inquiry. It
expounds on the conceptual cornerstones of the new kind of business practice that will
enable the ascent to better prosperity.
Based on the seminal work of Robert K. Greenleaf, a former AT&T executive who
coined the term almost thirty years ago, servant-leadership emphasizes an emerging
approach to leadership—one which puts serving others, including employees,
customers, and community, first. The Power of Servant Leadership is a collection of
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eight of Greenleaf's most compelling essays on servant-leadership. These essays,
published together in one volume for the first time, contain many of Greenleaf's best
insights into the nature and practice of servant-leadership and show his continual
refinement of the servant-as-leader concept. In addition, several of the essays focus on
the related issues of spirit, commitment to vision, and wholeness.
"While there are many books on Toyota, they have tended to focus on "Just In Time"
and other facets of the company's famously efficient floor operations and how they
might be transposed to American manufacturing, with less attention paid to Toyota's
overall strategic vision. This book corrects the deficit by approaching the company from
a more "white collar" angle, zooming in, not on inventory management, but on business
management." "Author Masaaki Sato, Japan's premier auto-industry expert, brilliantly
presents his case that Toyota's strengths, including efficiency on the floor, cannot be
understood or emulated outside the context of tradition-not Japan's, but Toyota's own.
Inventor and Toyota Group founder Sakichi Toyoda's "Precepts" have served as the
backbone of the carmaker's executive culture since its inception and, even today, guide
decision-making at the top echelons." "Toyota has not always been the global
powerhouse that it is today. In the difficult post-war years it very nearly went under and
only survived by conducting a mass lay-off in exchange of then-president Kiichiro
Toyoda's resignation; the crisis forced the company to be sundered into separate
manufacturing and sales divisions that were not to be reunited again for decades. The
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global ascendance of an automaker long routinely derided as a "hick daimyo" for its
parochial bent was never a given. Throughout its history, down to the recent string of
chief executives including Hiroshi Okuda who are not from the Toyoda family, it was
leadership at the top that moved the company forward - paradoxically, by harkening
back to its founding vision." "Readers of The Toyota Leaders will also learn that
U.S.-Japan auto-industry relations have not always, or even primarily, been one of
confrontation, but rather of mutual emulation and alliance. The very idea of kaizen
(reform) arose from Toyoda scion Eiji's early tutelage to Ford, and the Japanese
automaker may never have made it in the U.S. market without a jump-starting
partnership with General Motors." "Indeed, this book suggests, American firms would
be better positioned to absorb Toyota's lessons if they enjoyed greater familiarity with
its lore beyond the superficies of production, just as their Japanese counterparts have
ever been mindful of the august history of American enterprise. The Toyota Leaders:
An Executive Guide is a must-read for those who find themselves in a management
role or intend to one day, whether or not in the auto industry."--BOOK JACKET.

The astonishing business story and management strategies of Nissan's
president, Carlos Ghosn. Arguably the world's most successful CEO, Ghosn
rescued the Japanese automaker from the brink of bankruptcy, achieving record
profits in only two years. This is the story of how he did it. When Carlos Ghosn, a
46–year–old, fiery Brazilian was installed as president of the Japanese corporate
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giant, Nissan, the automotive world was astonished. Ghosn moved to Japan and
immediately promised to make Nissan profitable in one year, 2001, or he would
resign. He accomplished his goal and then some, using western business
techniques that had never been tried before in that tradition–bound country. The
book, written in narrative style by a journalist, will have Ghosn's complete
cooperation. Readers will learn how he went about remaking Nissan, cutting
costs, closing plants, breaking up the Keiretsu relationships, pushing for
innovative new automobile designs –– all the while defying the business and
cultural taboos that permeate business in Japan. In the process, he has become
a celebrity (he is hero of a series of admiring comic books) and a champion in
global business circles.
Companies from startups to corporate giants face massive amounts of disruption
today. Now more than ever, organizations need nimble and responsive leaders
who know how to exploit the opportunities that change brings. In this insightful
book, Jean Dahl, a senior executive and expert in the Lean mindset and its
methods, demonstrates why you need to embrace Modern Lean principles and
thinking to redefine leadership in this age of digital disruption in order to
continuously evolve the Lean enterprise. Drawing on nearly three decades of
corporate and consulting experience, Ms. Dahl lays out a new holistic framework
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for developing Modern Lean leaders. Through personal experiences and
compellingreal-world case studies, she explains specific steps necessary for you
and your company to proactively understand and respond to change. Understand
the leadership challenges Lean leaders face in our 21st century global economy
Explore the six dimensions of the Modern Lean Framework™ Learn and apply the
nine steps necessary to become a Lean leader Use Modern Lean methods to
build a culture of continuous learning that can be sustained and maintained within
your organization Seize competitive advantage by embracing Modern Lean to
tbuild an enterprise that understands how to respond to disruption
The Missing Link to Toyota-Style Success—LEAN LEADERSHIP Winner of the
2012 Shingo Research and Professional Publications Award “This great book
reveals the secret ingredient to lean success: lean leadership. Not only is it a
pleasure to read, but it is also deep and enlightening. This book is an absolute
must-read for anyone interested in lean: it’s both an eye opener and a game
changer.” —Michael Ballé, Ph.D., coauthor of The Gold Mine and The Lean
Manager “This will immediately be recognized as the most important book ever
published to understand and guide ‘True North Lean’ and the goal of perpetual
business excellence.” —Ross E. Robson, President and CEO, DnR Lean, LLC,
and the original Director of The Shingo Prize “An excellent book that will shape
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leadership development for decades to come.” —Karen Martin, Principal, Karen
Martin & Associates, and author of The Kaizen Event Planner About the Book:
TOYOTA. The name signifies greatness— world-class cars and game-changing
business thinking. One key to the Toyota Motor Company’s unprecedented
success is its famous production system and its lesser-known product
development program. These strategies consider the end user at every turn and
have become the model for the global lean business movement. All too often,
organizations adopting lean miss the most critical ingredient—lean leadership.
Toyota makes enormous investments in carefully selecting and intensively
developing leaders who fit its unique philosophy and culture. Thanks to the
company’s lean leadership approach, explains Toyota Way author Jeffrey Liker
and former Toyota executive Gary Convis, the celebrated carmaker has set into
motion a drive for continuous improvement at all levels of its business. This has
allowed for: Constant growth: Toyota increased profitability for 58 consecutive
years—slowing down only in the face of 2008’s worldwide financial difficulties, the
recall crisis, and the worst Japanese earthquake of the century. Unstoppable
inventiveness: Toyota’s approach to innovative thinking and problem solving has
resulted in top industry ratings and incredible customer satisfaction, while
allowing the company to weather these three crises in rapid succession and to
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come out stronger. Strong branding and respect: Toyota’s reputation was
instrumental in the company’s ability to withstand the recalls-driven media storm
of 2010. But what looked to some to be a sinking ship is once again running
under a full head of steam. Perhaps the Toyota culture had weakened, but lean
leadership was the beacon that showed the way back. In fact, writes Liker, the
company is “as good and perhaps a better model for lean leadership than it ever
has been.” of innovation and growth. Yet, Industry Week reports that just 2
percent of companies using lean processes can likewise claim to have had longterm success. What the other 98 percent lack is unified leadership with a
common method and philosophy. If you want to get lean, you have to take it to
the leadership level. The Toyota Way to Lean Leadership shows you how.
Draws on real-life stories and figures, including Martin Luther King, Jr. and Steve
Jobs, to examine the qualities a good leader requires in order to inspire and
motivate people.
SPECIAL INTRODUCTORY PRICING: Enjoy first-week pricing of $18.95 on
paperback books! Regular retail pricing of $23.95 becomes effective on July
22nd. It all began with the initial chance meeting of this book's author, Katie
Anderson, and the book's subject, Isao Yoshino. She was an American
leadership coach and consultant in her mid-career, with a newfound love of
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Japanese culture. He was an accomplished Japanese people-centered leader at
the end of his corporate career, with a lifelong love for American culture and 40
years of inside experience with the Toyota Way. During the next five years,
Anderson and Yoshino spent countless hours learning from each other, reflecting
on the past, and envisioning the future. The resulting book - written by Anderson
and focused on the profound lessons offered by her mentor Yoshino -- is a
beautiful, one-of-a-kind tapestry. Much like the weaving of fabric -- where the
beginning work is but a glimpse of the final pattern -- this book was created from
many layers of intertwined conversations and reflections. If you've ever been
mentored -- in business or in life -- by someone whose words, experiences, and
perspectives changed you for the better, you know that an entire book of such
selfless generosity and deep wisdom could change the world. For today's
business professionals -- dedicated to continuous learning and people-centered
leadership -- this is that book. Learning to Lead, Leading to Learn is a leadership
book that defies generational or cultural divides, offering a refreshing, proven
perspective for all those who dare to lead. The Best Leaders Never Lose the
Humility for Learning Learning to Lead, Leading to Learn is much more than a
collection of Isao Yoshino's personal stories and insights. It's a memorable,
entertaining, and poignant way to highlight important leadership lessons, to
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record pivotal moments in Toyota's history, and to create something to help
veteran and aspiring leaders reflect and learn about themselves. Yoshino's
experiences help us understand how Toyota intentionally developed the culture
of excellence for which it is renowned today, and how one person "learned to
lead" so that he could lead with an intention to learn ... every day and in every
way. "The only secret to Toyota is its attitude toward learning." -- Isao Yoshino
Let the Past Inform the Future: The Role of Reflection in Leadership By looking
back at the past, we can learn and therefore shape our future. Through each
story in this unique and inspiring book, Anderson shares Yoshino's experiences
with leadership and learning, and his efforts at self-improvement while
empowering others. Through those stories, you'll hear his reflections on what he
learned then ... and what he is re-learning now with a different perspective as he
looks back at the totality of his career. A must-read for those who: -- Want to
become more people-centered leaders -- Currently practice lean or continuous
improvement methods -- Serve in leadership, coaching, or operational
management roles -- Want to learn more about Toyota's history and culture -- Are
inspired by heartwarming stories of personal discovery and leadership With a
foreword by John Shook, Chairman of the Lean Global Network.
The Toyota Way Fieldbook is a companion to the international bestseller The
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Toyota Way. The Toyota Way Fieldbook builds on the philosophical aspects of
Toyota's operating systems by detailing the concepts and providing practical
examples for application that leaders need to bring Toyota's success-proven
practices to life in any organization. The Toyota Way Fieldbook will help other
companies learn from Toyota and develop systems that fit their unique cultures.
The book begins with a review of the principles of the Toyota Way through the
4Ps model-Philosophy, Processes, People and Partners, and Problem Solving.
Readers looking to learn from Toyota's lean systems will be provided with the
inside knowledge they need to Define the companies purpose and develop a longterm philosophy Create value streams with connected flow, standardized work,
and level production Build a culture to stop and fix problems Develop leaders
who promote and support the system Find and develop exceptional people and
partners Learn the meaning of true root cause problem solving Lead the change
process and transform the total enterprise The depth of detail provided draws on
the authors combined experience of coaching and supporting companies in lean
transformation. Toyota experts at the Georgetown, Kentucky plant, formally
trained David Meier in TPS. Combined with Jeff Liker's extensive study of Toyota
and his insightful knowledge the authors have developed unique models and
ideas to explain the true philosophies and principles of the Toyota Production
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System.
Becoming a Supervisor tells the story of Trevor who works as one of the
production team in a small company that makes toy boats. He is thrust into the
role of supervisor unexpectedly when his general manager reacts to his constant
suggestions of how things could be better. When the GM becomes ill, Trevor
struggles to take up the slack for several months until a new GM arrives. The
core of the book follows Trevor’s growth under the coaching of Julie, his new
GM. As Trevor deals with one challenge after another, Julie guides him on a
journey to learn the core skills needed by all front-line leaders. The reader takes
away four key ideas: (1) Front-line leadership skills are not too complicated to
learn. (2) These skills are something that they can develop in themselves,
regardless of what their organization does. (3) Tools and skills are there to help
solve real business problems; implementing the tools is not a strategy. (4) In your
role as supervisor (directing or responsible for others) you have to look after the
mission of the company AND look after your people – doing only one is not an
option. Essentially, this book is intended to give hope to a new supervisor or
team lead. They will finish the book knowing that the skills they need can be
learned and aren’t that difficult to acquire. It is designed to introduce the central
skills that any supervisor has to be able to master at least with a basic working
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competency: instructing, leading, and making improvements in their own area. It
introduces some of the more widely used tools that a new supervisor may need.
More importantly, it ties these tools and skills to solving particular problems.
Readers will understand that the tools are not important for their own sake, but
only to the extent that the tools serve the larger objective of the organization. This
book is designed to give the reader an entertaining and hopeful story about the
very difficult transition from worker to supervisor, from being one of the crew to
directing the crew. It is an emotionally tough transition, and the idea that
someone could see a model of how it can work out will be helpful to folks new in
a leadership role. Finally, the book provides a reference to other sources of
information that will let the reader extend their learning about each of the tools or
skills referenced in the contents.
Second Edition of a Shingo Prize Winner Based on the author's personal
experience with Toyota’s master teachers and with companies in the midst of
great change, Andy & Me: Crisis & Transformation on the Lean Journey, now in
its second edition, is a business novel set in a failing New Jersey auto plant
focusing on the tribulations of Tom Pappas, the plant manager. The situations,
characters, and plant politics will ring true with many readers. In a cool, readable
style, this highly popular work follows Tom's relationship with Andy Saito, a
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reclusive retired Toyota guru whom Tom persuades to help save his plant
through the teaching of the legendary Toyota Production System (TPS). On this
journey, the reader learns that TPS is more than just a collection of tools; it
entails a new way of thinking and behaving. Though Tom finds success — both in
his plant and in his personal life — he learns from Andy that successful
improvement is endless and eternal.This edition includes study questions after
each chapter to support your learning and help you tell some of your own stories.
Pascal Dennis discusses the 2nd edition of his Shingo Prize-winning book Andy
& Me.
How Toyota Became #1Leadership Lessons from the World's Greatest Car
CompanyPenguin Books India
The most successful coach in college basketball history shares his complete
coaching philosophy and demonstrates how to apply it to the leadership and
team-building challenges in one's professional and personal life, emphasizing the
three key principles of Play Hard, Play Smart, and Play Together.
Hoshin Kanri has been used successfully by Toyota and other top-tier companies
in Japan and the United States to achieve strategic business and lean goals. The
underlying power of a successful hoshin kanri process relays on how Toyota
creates an environment of continuous improvement. Toyota is a strong business
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because of its people, and people are the value of its system. This book focuses
more on people rather than the process. Management behavior, motivation, core
organizational values and teamwork, leadership development, and culture
change are the real factors of any business success. Akio Toyoda said after
several recent recalls that the rate of the company’s growth was higher than the
rate of the development of its people. Successful businesses need to invest in
the people and put the people before the process. Read this book and you will
see why a gap remains between successful and less successful companies in
terms of process management, people management, and the adaptability of
culture.
You never dreamed being the boss would be so hard. You're caught in a web of
conflicting expectations from subordinates, your supervisor, peers, and
customers. You're not alone. As Linda Hill and Kent Lineback reveal in Being the
Boss, becoming an effective manager is a painful, difficult journey. It's trial and
error, endless effort, and slowly acquired personal insight. Many managers never
complete the journey. At best, they just learn to get by. At worst, they become
terrible bosses. This new book explains how to avoid that fate, by mastering
three imperatives: · Manage yourself: Learn that management isn't about getting
things done yourself. It's about accomplishing things through others. · Manage a
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network: Understand how power and influence work in your organization and
build a network of mutually beneficial relationships to navigate your company's
complex political environment. · Manage a team: Forge a high-performing "we"
out of all the "I"s who report to you. Packed with compelling stories and practical
guidance, Being the Boss is an indispensable guide for not only first-time
managers but all managers seeking to master the most daunting challenges of
leadership.
The formula for Lean success! Toyota veterans reveal how to build continuous
improvement into your company’s DNA Ever since Toyota introduced the
revolutionary Toyota Production System (TPS), businesses have tried to replicate
Toyota’s success. Few have succeeded over the long term. What businesses
have failed to realize is that TPS calls for a fundamentally different way of
thinking. Now, at long last, here is a straightforward guide that make sense of the
thinking culture behind Toyota’s phenomenal success. In its pages, authors
Tracey and Ernie Richardson speak from the heart as Toyota employees who
worked in the Kentucky factory when the company was first introducing its peoplefirst approach in the U.S., and went on in the ensuing decades to teach Lean
thinking around the world. In The Toyota Engagement Equation, the authors take
you through Toyota’s own journey of discovery. This deep dive into the
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company’s game-changing work practices reveals how employees were
developed, how they were taught to spot and define problems through
standardization, how they were coached to solve them, and how they were
encouraged to improve their thinking as they moved forward. And you’ll see how
Toyota developed this simple but profoundly effective approach into an overall
management system—and how you can achieve amazing results in your company
through the same system. In the world of Lean design and implementation
handbooks, The Toyota Engagement Equation stands out as a fresh, unique, and
authoritative guide to building your business into the Toyota of your industry. As
the authors see it, TPS has now evolved to the “Thinking People System!”
"Shot through with hope, purpose and an unflinching love, it's a story that must
be read." —Newsweek Award-winning columnist and author David Magee
addresses his poignant story to all those who will benefit from better
understanding substance misuse so that his hard-earned wisdom can save
others from the fate of his late son, William. The last time David Magee saw his
son alive, William told him to write their family’s story in the hopes of helping
others. Days later, David found William dead from an accidental drug overdose.
Now, in a memoir suggestive of Augusten Burroughs meets Glennon Doyle,
award-winning columnist and author David Magee answers his son's wish with a
Page 20/34

Download Ebook How Toyota Became 1 Leadership Lessons From The
Worlds Greatest Car Company
compelling, heartbreaking, and impossible to put down book that speaks to every
individual and family. With honesty and heart, Magee shares his family’s
intergenerational struggle with substance abuse and mental health issues, as
well as his own reckoning with family secrets—confronting the dark truth about the
adoptive parents who raised him and a decades-long search for identity. He
wrestles with personal substance misuse that began at a young age and, as a
father, he sees destructive patterns repeat and develop within his own children.
While striving to find a truly authentic voice as a writer despite authoring nearly a
dozen previous books, Magee ultimately understands that William had been right
and their own family’s history is the story he needs to tell. A poignant and
uplifting message of hope translates unimaginable tragedy into an inspirational
commitment to saving others, as David founded the William Magee Institute for
Student Wellbeing at the University of Mississippi. His mission to share solutions
to self-medication and addiction, particularly as it touches America’s high school
and college students, emphasizes that William’s story is about much more than
a tragic addiction—it’s an American story of a family broken by loss and remade
with love. Dear William inspires readers to find purpose, build resilience, and
break the cycles that damage too many individuals and the people who love
them. It’s a life-changing book revealing how voids can be filled, and
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peace—even profound, lasting happiness—is possible.
In this book, author Nate Furuta, former chair and CEO of Toyota Boshoku
America Inc., shares the story of his decades of experience directly leading the
establishment of Toyota cultures outside Japan. Furuta was the first Toyota
employee on the ground at New United Motor Manufacturing Inc. (NUMMI),
Toyota’s joint venture in California with General Motors, where he directly led the
establishment of the most revolutionary labor-management agreement in the
history of the US auto industry. In addition, Furuta was the first Toyota employee
on the ground in Georgetown Kentucky at Toyota’s first full-scale, wholly owned
manufacturing operation outside Japan, where he led (working directly with
President Fujio Cho) the establishment of Toyota’s general management
systems and culture there. This book tells the stories of establishing successful
operations in those two iconic organizations as well as others. Furuta reveals
details, both stories and process descriptions that only he can tell. He takes you
along as he and others lead Toyota’s intense globalization from the early 1980s
to recent days. He introduces you to the critical leaders in Toyota's history, such
as Taiichi Ohno and Fujio Cho as well as Kenzo Tamai, the head of the
company’s HRM function in the 1980s. This book is not about human-resource
management (HRM) policies and procedures. It provides a deep dive into the
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way senior leaders embody deep awareness of HRM matters, developing and
executing company strategy while at the same time developing organizational
capability. The role of senior leaders isn’t just a matter of directing the company
to achieve objectives; it is a matter of building the capability to achieve those
objectives, consistently, and further developing capability as it executes. Key to
this is to develop the awareness, attitude, capability, and practice of identifying
problems as progress is made toward achieving objectives, which is, in fact,
attained through steadily eliminating each problem as it arises. This becomes a
self-reinforcing loop of the organization, tapping in to the essence of solving
problems while simultaneously developing ever better problem-solving skills and
better problem solvers. This loop propels an organization toward meeting its
purpose while developing capability for capability development. Essentially, this
book reveals Toyota’s general management systems from the firsthand
experience of a Toyota Japanese senior manager and describes, with stories and
process examples, the attitude, behaviors, and systems needed to successfully
establish and lead in a true Lean business environment.
"Toyota Kata gets to the essence of how Toyota manages continuous
improvement and human ingenuity, through its improvement kata and coaching
kata. Mike Rother explains why typical companies fail to understand the core of
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lean and make limited progress—and what it takes to make it a real part of your
culture." —Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is]
one of the stepping stones that will usher in a new era of management thinking."
—The Systems Thinker "How any organization in any industry can progress from
old-fashioned management by results to a strikingly different and better way."
—James P. Womack, Chairman and Founder, Lean Enterprise Institute
"Practicing the improvement kata is perhaps the best way we've found so far for
actualizing PDCA in an organization." —John Shook, Chairman and CEO, Lean
Enterprise Institute This game-changing book puts you behind the curtain at
Toyota, providing new insight into the legendary automaker's management
practices and offering practical guidance for leading and developing people in a
way that makes the best use of their brainpower. Drawing on six years of
research into Toyota's employee-management routines, Toyota Kata examines
and elucidates, for the first time, the company's organizational routines--called
kata--that power its success with continuous improvement and adaptation. The
book also reaches beyond Toyota to explain issues of human behavior in
organizations and provide specific answers to questions such as: How can we
make improvement and adaptation part of everyday work throughout the
organization? How can we develop and utilize the capability of everyone in the
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organization to repeatedly work toward and achieve new levels of performance?
How can we give an organization the power to handle dynamic, unpredictable
situations and keep satisfying customers? Mike Rother explains how to improve
our prevailing management approach through the use of two kata: Improvement
Kata--a repeating routine of establishing challenging target conditions, working
step-by-step through obstacles, and always learning from the problems we
encounter; and Coaching Kata: a pattern of teaching the improvement kata to
employees at every level to ensure it motivates their ways of thinking and acting.
With clear detail, an abundance of practical examples, and a cohesive
explanation from start to finish, Toyota Kata gives executives and managers at
any level actionable routines of thought and behavior that produce superior
results and sustained competitive advantage.
Building upon the international bestselling Toyota Way series of books by Jeffrey
Liker, The Toyota Way to Continuous Improvement looks critically at lean
deployments and identifies the root causes of why most of them fail. The book is
organized into three major sections outlining: Why it is critical to go beyond
implementing lean tools and, instead, build a culture of continuous improvement
that connects operational excellence to business strategy Case studies from
seven unique industries written from the perspective of the sensei (teacher) who
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led the lean transformation Lessons about transforming your own vision of an
ideal organization into reality Section One: Using the Plan-Do-Check-Adjust
(PDCA) methodology, Liker and Franz contrast true PDCA thinking to that of the
popular, superficial approach of copying "lean solutions." They describe the
importance of developing people and show how the Toyota Way principles
support and drive continuous improvement. Explaining how lean systems and
processes start with a purpose that provides a true north direction for all
activities, they wrap up this section by examining the glaring differences between
building a system of people, processes, and problem- solving that is truly lean
versus that of simply trying to "lean out" a process. Section Two: This section
brings together seven case studies as told by the sensei who led the
transformation efforts. The companies range from traditional manufacturers,
overhaul and maintenance of submarines, nuclear fuel rod production, health
care providers, pathology labs, and product development. Each of these
industries is different but the approaches used were remarkably similar. Section
Three: Beginning with a composite story describing a company in its early days
of lean implementation, this section describes what went right and wrong during
the initial implementation efforts. The authors bring to light some of the difficulties
the sensei faces, such as bureaucracies, closed-minded mechanical thinking,
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and the challenges of developing lean coaches who can facilitate real change.
They address the question: Which is better, slow and deep organic deployment
or fast and broad mechanistic deployment? The answer may surprise you. The
book ends with a discussion on how to make continuous improvement a way of
life at your company and the role of leadership in any lean transformation. The
Toyota Way to Continuous Improvement is required reading for anyone seeking
to transcend his or her tools-based approach and truly embrace a culture of
continuous improvement.
This title answers one of the most timeless questions around leadership - what
makes an effective leader? It presents the essentials of good leadership and
shows how to develop these elements in oneself as well as in others.
Examines the reasons behind the success of Toyota as the world's number one
automaker, focusing on its history, the abilities of its senior management, and the
power of its corporate culture.
In the past few years, a number of well-known firms have failed; think of Blockbuster,
Kodak, or RadioShack. When we read about their demise, it often seems inevitable—a
natural part of "creative destruction." But closer examination reveals a disturbing truth:
Companies large and small are shuttering more quickly than ever. What does it take to
buck this trend? The simple answer is: ambidexterity. Firms must remain competitive in
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their core markets, while also winning in new domains. Innovation guru Clayton M.
Christensen has been pessimistic about whether established companies can prevail in
the face of disruption, but Charles A. O'Reilly III and Michael L. Tushman know they
can! The authors explain how shrewd organizations have used an ambidextrous
approach to solve their own innovator's dilemma. They contrast these luminaries with
companies which—often trapped by their own successes—have been unable to adapt
and grow. Drawing on a vast research program and over a decade of helping
companies to innovate, the authors present a set of practices to guide firms as they
adopt ambidexterity. Top-down and bottom-up leaders are key to this process—a fact
too often overlooked in the heated debate about innovation. But not in this case.
Readers will come away with a new understanding of how to improve their existing
businesses through efficiency, control, and incremental change, while also seizing new
markets where flexibility, autonomy, and experimentation rule the day.
Don’t Be a One-Dimensional Leader! To be an effective leader you need to know your
strengths—but that’s only part of the story. You also need a broad perspective on all the
behaviors needed to be an effective leader. This book provides both. Using the thirdgeneration DiSC® online personality assessment—one of the most scientifically
validated tools available—The 8 Dimensions of Leadership helps you identify your
primary leadership dimension. Whether you are a Pioneering, Energizing, Affirming,
Inclusive, Humble, Deliberate, Resolute, or Commanding leader, the authors help you
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understand the psychological drivers, motivations, and “blind spots” characteristic of
your style. But no single style will take you all the way. A Humble leader may have a
hard time making tough decisions. A Commanding leader may run roughshod over
potential allies. The authors detail the lessons all leaders can learn from each style,
enabling you to craft a multidimensional approach to becoming the leader you aspire to
be.
When James Womack, Daniel Jones, and Daniel Roos wrote THE MACHINE THAT
CHANGED THE WORLD in 1990, Japanese automakers, and Toyota in particular,
were making a strong showing by applying the principles of lean production. However,
the full power of lean principles was unproven, and they had not been applied outside
of the auto industry. Today, the power of lean production has been conclusively proved
by Toyota's unparalleled success, and the concepts have been widely applied in many
industries. Based on MIT's pioneering global study of industrial competition, THE
MACHINE THAT CHANGED THE WORLD offers a groundbreaking analysis of the
entire lean business system, including product development, supplier management,
sales, service, and production - an analysis even more relevant today as GM and Ford
struggle to survive and a wide range of British abd American companies embrace lean
production. A new Foreword by the authors brings the story up to date and details how
their predictions were right. As a result, this reissue of a classic is as insightful and
instructive today as when it was first published.
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Without trust, people and businesses fail. Trusted Leader provides a framework for
building trust so that you and your organizations can perform at your best. “A lack of
trust is your biggest expense,” says Wall Street Journal bestselling author David
Horsager. Without trust, transactions cannot occur. Without trust, influence is
destroyed. Without trust, leaders lose their people. Trust can be either your most
vulnerable weakness or your greatest asset. Horsager introduces readers to his Eight
Pillars of Trust through the journey of a senior leader who thought success was certain.
Follow CEO Ethan Parker as he discovers the power of trust and how to apply it amid
the complexities of leadership, change, and culture transformation. The Eight Pillars of
Trust (Clarity, Compassion, Character, Competency, Commitment, Connection,
Contribution, and Consistency) are based on Horsager's original research and
extensive experience working with Fortune 500 companies and top government
agencies around the globe. In addition to the business parable, this book is rich in
practical advice for implementing each of the Eight Pillars. You will learn strategies to
increase alignment, overcome attrition, and get absolutely clear on executing your top
priorities. Horsager offers a road map for how to become the most trusted expert in
your industry.
Get ready to grind! Are you willing to go out there on that field with your face paint and
your helmet, up against all adversity? Take it all in this season! Khali Raymond has
brought you poetry that'll get you pumped before primetime!
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Everyone knows that Toyota has had an amazing twenty-five- year run, rising from a
humble Japanese start-up to a thriving global giant. But how did it pass Ford and GM to
become the world?s largest auto manufacturer? And how does it continue to thrive
while so many competitors are struggling and failing? Journalist David Magee dug
deeply into Toyota?s past and present, interviewing senior executives who rarely talk to
the press, along with many other sources. The powerful lessons that he distills,
especially about corporate culture, are valuable for managers in all industries.
The must-read summary of David Magee's book: "How Toyota Became #1: Leadership
Lessons from the World’s Greatest Car Company" This complete summary of the
ideas from David Magee's book "How Toyota Became #1" shows that the criteria and
qualities leading to Toyota’s rise to the top had little to do with sales results or profit
margins. This summary points out how Toyota has created such a successful corporate
environment, and how others can emulate them. In fact, Toyota looks at new products
from the perspective of what customers want, rather than what they are capable of
making; managers have empowered even bottom-level employees to act for
themselves. Factual information is treated as autocratic: it doesn’t matter whether
those facts come from senior management or lower down. Toyota is famous for having
a production line that can be halted by anyone, because everyone is responsible for
quality control. Executives don’t have special parking spots, they are expected to work
longer hours, and they walk the manufacturing floor regularly. In other words, Toyota’s
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philosophy is based on mutual respect of all employees, and the willingness to prioritise
the customer over procedural convenience. It’s possible, no matter the market, for
others to do the same. Added-value of this summary: • Save time • Understand the key
concepts • Increase your business knowledge To learn more, read "How Toyota
Became #1" and create your own successful environment.
In Developing Lean Leaders at all Levels we build on the theory in the original book,
The Toyota Way to Lean Leadership, and answer the questions: How can I apply this in
my organization? What concrete actions can I take to begin the journey of becoming a
lean leader? How can I spread this learning to all parts of the organization? What
critical tools are needed to turn the theory to practice? This book adds examples from
over twenty years of experience by Dr. Liker in working with companies outside of
Toyota. The book treats you as a student who will be actively engaged in developing
lean leader skills as you read. It acts as a tutorial for beginning the journey.
The author of The John Deere Way journeys behind the scenes of Toyota and traces its twentyfive-year rise from humble Japanese start-up to become the world's largest auto manufacturer,
drawing on interviews with company executives to reveal the corporate culture that has led to
Toyota's success. Reprint.
Today's enterprises face a profound leadership crisis - and the speed of business has far
outstripped conventional executive development systems. In Grow Your Own Leaders, three
world-renowned experts introduce an entirely new approach for identifying tomorrow's leaders
within your own organization, accelerating their development, and deploying them immediately,
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to address new challenges wherever they emerge.
In today’s lightning-fast technology world, good product management is critical to maintaining
a competitive advantage. Yet, managing human beings and navigating complex product
roadmaps is no easy task, and it’s rare to find a product leader who can steward a digital
product from concept to launch without a couple of major hiccups. Why do some product
leaders succeed while others don’t? This insightful book presents interviews with nearly 100
leading product managers from all over the world. Authors Richard Banfield, Martin Eriksson,
and Nate Walkingshaw draw on decades of experience in product design and development to
capture the approaches, styles, insights, and techniques of successful product managers. If
you want to understand what drives good product leaders, this book is an irreplaceable
resource. In three parts, Product Leadership helps you explore: Themes and patterns of
successful teams and their leaders, and ways to attain those characteristics Best approaches
for guiding your product team through the startup, emerging, and enterprise stages of a
company’s evolution Strategies and tactics for working with customers, agencies, partners,
and external stakeholders
Regarded as one of the most influential management books of all time, this fourth edition of
Leadership and Organizational Culture transforms the abstract concept of culture into a tool
that can be used to better shape the dynamics of organization and change. This updated
edition focuses on today's business realities. Edgar Schein draws on a wide range of
contemporary research to redefine culture and demonstrate the crucial role leaders play in
successfully applying the principles of culture to achieve their organizational goals.
How to speed up business processes, improve quality, and cut costs in any industry In
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factories around the world, Toyota consistently makes the highest-quality cars with the fewest
defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory,
and half the floor space of its competitors. The Toyota Way is the first book for a general
audience that explains the management principles and business philosophy behind Toyota's
worldwide reputation for quality and reliability. Complete with profiles of organizations that have
successfully adopted Toyota's principles, this book shows managers in every industry how to
improve business processes by: Eliminating wasted time and resources Building quality into
workplace systems Finding low-cost but reliable alternatives to expensive new technology
Producing in small quantities Turning every employee into a qualitycontrol inspector
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