Online Library Mergers And Acquisitions From A To Z Strategic And
Practical Guidance For Buyers And Sellers

Mergers And Acquisitions From A To Z Strategic And
Practical Guidance For Buyers And Sellers
Negotiations form the heart of mergers and acquisitions efforts, for their conclusions
contain both anticipated and unforeseen implications. Don DePamphilis presents a
summary of negotiating and deal structuring that captures its dynamic process, showing
readers how brokers, bankers, accountants, attorneys, tax experts, managers,
investors, and others must work together and what happens when they don't. Writtten
for those who seek a broadly-based view of M&A and understand their own roles in the
process, this book treads a middle ground between highly technical and dumbed-down
descriptions of complex events. It mixes theory with case studies so the text is current
and useful. Unique and practical, this book can add hard-won insights to anybody's list
of M&A titles.. Presents negotiation as a team effort Includes all participants, from
investment bankers to accountants and business managers Emphasizes the interactive
natures of decisions about assets, payments, and appropriate legal structures Written
for those who seek summarizing, non-technical information
Mergers, acquisitions, and alliances continue to be almost an everyday feature of the
contemporary business scene, yet at least half prove to be unsuccessful. The authors
show the contribution that psychology can make to our understanding of the merger
phenomena - how it affects organizational performance, and how it affects the
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managers and employees involved. Mergers, Acquisitions and Strategic Alliances is
intended as a guide to successful organizational marriage. Great emphasis is placed on
the issue of cultural compatibility as it concerns partner selection, integration practices
and venture outcomes. The book also focuses on cross-national mergers, acquisitions
and joint ventures. With the increasing economic activity within the European Union and
between the unions of other countries, there is a need to know more about the
corporate and national cultures in these strategic alliances. The authors have drawn
upon an extensive body of research based on recent cases in a wide cross section of
industries across Europe. The book is unique in showing the actual effect mergers and
acquisitions have on people, and consequently on the performance of the 'new'
organization. It will be particularly relevant for decision makers - those who are involved
in planning and implementing a large organizational change, and those responsible for
ensuring successful integration afterwards. It would also be extremely useful for
postgraduate management students, personnel executives and management
consultants.
Focuses on the studies of the advances in mergers and acquisitions from scholars in
different countries, with different research questions, relying on different theoretical
perspectives. This title helps scholars think about mergers and acquisitions in different
ways.
Organizational Psychology of Mergers and Acquisitions provides a comprehensive
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perspective that helps you understand, empathise and protect the wellbeing of
employees who experience mergers and acquisitions. This book gives a state-of-the-art
review that crosses different subjects within psychology including psychobiology,
neuroscience, social psychology, interpersonal relationships, and organizational
psychology. This book discusses why many employees think of mergers or acquisitions
as scary or threatening events, why negative emotions are prevalent, their
psychobiological impact and how to assess employees’ emotional responses using a
new toolkit. It helps readers learn what counts as good leadership, considering the role
of charisma, personality, context and information processing abilities. This book
includes the issue of organizational learning, and the relevance of occupational health
and safety to due diligence about mergers and acquisitions through case studies about
organizations sued for cancer or cancer-related mortality after a merger or acquisition.
This book is mandatory reading for students, academics, and practitioners working with
organizations experiencing a merger or an acquisition such as consultants, human
resource professionals, psychologists, occupational health professionals, and
employees involved in strategy, management, or people development.
This book was designed not only for owners and managers of middle market
businesses but as a training text for middle market M&A investment bankers and
consultants. It discusses the art and science of middle market M&A as well the allimportant psychology and behind-the-scenes negotiations pursued with a particular
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emphasis on obtaining the absolute highest value when selling a business. Subjects
addressed include valuation, taxation, negotiations, M&A conventions, among many
others from the buy-side and sell-side perspectives. Subtitled “Tales of A Deal Junkie,”
this serious but occasionally irreverent book tells it like it is, including anecdotes to
provide a “feel” for what really goes on in middle market transactions. The author, a
former practicing CPA and a business valuation expert, is a veteran M&A investment
banker with years of real life experience. He also is a widely-acclaimed instructor in the
M&A field and a nationally-respected practitioner who has trained thousands of
investment bankers. No comparable book on the market today provides this degree of
comprehensive and invaluable insight.
Mergers and acquisitions (M&As) are events that attract considerable interest from
academics and practitioners, and much research has been conducted into their impact
on individuals, organizations and societies. Yet, despite all the existing research and
the varied theoretical and methodological approaches employed, there remains more to
learn about M&As. The Routledge Companion to Mergers and Acquisitions takes a
detailed look at this multifacted subject using a novel framework of four domains –
substantive issues, contextual issues, methodological issues and conceptual issues.
Drawing on the expertise of its international team of contributors, the volume surveys
the state of the field, including emerging and cutting-edge areas such as social network
analysis and corporate branding. This Companion will be a rich resource for students,
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researchers and practitioners involved in the study of M&As, and organizational and
strategic studies more widely.
This book examines the dynamics of the sociocultural processes inherent in mergers
and acquisitions, and draws implications for post-merger integration management.
Provides an overview of the laws of selected countries in North and Latin America,
Europe, Asia, and former Commonwealth countries. Includes United States.

Mergers and acquisitions have gained a significant position in the corporate
landscape in India. While this is so, the law relating to this field is still at its
nascent stage, facing several emerging challenges. This collection of papers,
selected pursuant to the NLIU Trilegal Summit on Mergers and Acquisitions,
2018, highlights some of these challenges, bringing to the fore the interrelationship between mergers and acquisitions and other areas such as anti-trust,
taxation, foreign direct investment, and insolvency. An endeavour of National
Law Institute University, Bhopal, India, this work serves as a guide to both
students and practitioners working in the area of mergers and acquisitions at a
time when India is being looked at as a favourable investment destination.
Mergers & Acquisitions For Dummies (9781119543862) was previously
published as Mergers & Acquisitions For Dummies (9780470385562). While this
version features a new Dummies cover and design, the content is the same as
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the prior release and should not be considered a new or updated product. The
easy way to make smart business transactions Are you a business owner,
investor, venture capitalist, or member of a private equity firm looking to grow
your business by getting involved in a merger with, or acquisition of, another
company? Are you looking for a plain-English guide to how mergers and
acquisitions can affect your investments? Look no further. Mergers & Acquisitions
For Dummies explains the entire process step by step—from the different types of
transactions and structures to raising funds and partnering. Plus, you'll get expert
advice on identifying targets, business valuation, doing due diligence, closing the
purchase agreement, and integrating new employees and new ways of doing
business. Step-by-step techniques and real-world advice for making successful
mergers and acquisitions Covers international laws and regulations How to take
advantage of high-value deals Going beyond the case studies of other books,
Mergers & Acquisitions For Dummies is your one-stop reference for making
business growth a success.
This book reviews both successful and unsuccessful mergers andacquisitions,
exploring the reasons why so many fail to live up toexpectations. An exploration
of why mergers and acquisitions succeed or fail,based on rigorous scholarly
research. Stretches the boundaries of what we know about these
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complexphenomena. Presents original ideas about the merger and
acquisitionstrategy, the effects of mergers and acquisitions on performance,and
the critical processes involved in implementation andintegration. Explores new
areas, such as the role of culture and leadership,and the importance of
knowledge transfer and learning. Includes contributions from both highly
respected scholars andup-and-coming stars in the field.
A merger or acquisition is usually a challenging endeavor with a single ultimate
aim: to create value for the owner. However, stakeholder theory shows how such
a narrow and one-sided focus is detrimental to value-creation in general – not
only for other stakeholders within and outside the organization, but also for the
owner. Especially in a merger or an acquisition, it is evident that there are many
groups and individuals who have a stake in the success or failure of a business.
So far, the overwhelming majority of research in the field of mergers and
acquisitions has focused on the merging organizations, and so researchers have
mainly studied internal stakeholder groups, such as employees and managers.
This book shows how different stakeholders, internal and external, may play a
critical role during a merger or an acquisition process. The book builds on
empirical examples that illustrate how various stakeholders play active roles
throughout the different phases, and, thus, ultimately affect the outcome and the
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value formation process of the merger or the acquisition. There is still much
debate on how and when to best measure the outcome of a merger or an
acquisition. With its comprehensive focus on stakeholders, this volume explores
why some mergers and acquisitions fail while others succeed.
A succinct exposition of the law or mergers and acquisitions law to which a
student or lawyer can turn for reliable guidance. All the titles have been written by
outstanding authorities and recognized experts. The book is a compact format for
convenient reference.
Investment Banking Praise for Investment Banking, UNIVERSITY EDITION “This
book will surely become an indispensable guide to the art of buyout and M&A
valuation, for the experienced investment practitioner as well as for the nonprofessional seeking to learn the mysteries of valuation.” —David M. Rubenstein,
Co-Founder and Co-Executive Chairman, The Carlyle Group Host, The David
Rubenstein Show: Peer to Peer Conversations “The two Joshes present
corporate finance in a broad, yet detailed framework for understanding valuation,
balance sheets, and business combinations. As such, their book is an essential
resource for understanding complex businesses and capital structures whether
you are on the buy-side or sell-side.” —Mitchell R. Julis, Co-Chairman and CoCEO, Canyon Partners, LLC “Investment Banking provides a highly practical and
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relevant guide to the valuation analysis at the core of investment banking, private
equity, and corporate finance. Mastery of these essential skills is fundamental for
any role in transaction-related finance. This book will become a fixture on every
finance professional’s bookshelf.” —Thomas H. Lee, President, Lee Equity
Partners, LLC Founder, Thomas H. Lee Capital Management, LLC “As a pioneer
in public equities, Nasdaq is excited to be partnering with Rosenbaum and Pearl
on Investment Banking as they break new ground on content related to IPOs,
direct listings, and SPACs. We recommend the book for any shareholder and
senior executive looking to take a company public, as well as their bankers and
lawyers.” —Adena Friedman, President and CEO, Nasdaq “Investment Banking
requires a skill set that combines both art and science. While numerous
textbooks provide students with the core principles of financial economics, the
rich institutional considerations that are essential on Wall Street are not well
documented. This book represents an important step in filling this gap.” —Josh
Lerner, Jacob H. Schiff Professor of Investment Banking, Harvard Business
School Co-author, Venture Capital and Private Equity: A Casebook “Valuation is
the key to any transaction. Investment Banking provides specific step-by-step
valuation procedures for LBO and M&A transactions, with lots of diagrams and
numerical examples.” —Roger G. Ibbotson, Professor in the Practice of Finance,
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Yale School of Management Chairman and CIO, Zebra Capital Management,
LLC Founder, Ibbotson Associates “Investment Banking provides fresh insight
and perspective to valuation analysis, the basis for every great trade and winning
deal on Wall Street. The book is written from the perspective of practitioners,
setting it apart from other texts.” —Gregory Zuckerman, Special Writer, The Wall
Street Journal Author, The Greatest Trade Ever, The Frackers, and The Man
Who Solved the Market Also available from the authors: Investment Banking
WORKBOOK Investment Banking FOCUS NOTES Investment Banking ONLINE
COURSE www.efficientlearning.com/investment-banking
The legal, financial, and business primer to the M&A process Mergers and
Acquisitions offers accessible step-by-step guidance through the M&A process to
provide the legal and financial background required to navigate these deals
successfully. From the initial engagement letter to the final acquisition
agreement, this book delves into the mechanics of the process from beginning to
end, favoring practical advice and actionable steps over theoretical concepts.
Coverage includes deal structure, corporate structuring considerations, tax
issues, public companies, leveraged buyouts, troubled businesses and more,
with a uniquely solution-oriented approach to the M&A process. This updated
second edition features new discussion on cross-border transactions and
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"pseudo" M&A deals, and the companion websites provides checklists and
sample forms to facilitate organization and follow-through. Mergers and
acquisitions are complex, and problems can present themselves at each stage of
the process; even if the deal doesn't fall through, you may still come out with less
than you bargained for. This book is a multi-disciplinary primer for anyone
navigating an M&A, providing the legal, financial, and business advice that helps
you swing the deal your way. Understand the legal mechanics of an M&A deal
Navigate the process with step-by-step guidance Compare M&A structures, and
the rationale behind each Solve common issues and avoid transactional missteps
Do you know what action to take when you receive an engagement letter,
confidentiality agreement, or letter of intent? Do you know when to get the banker
involved, and how? Simply assuming the everything will work out well guarantees
that it will—for the other side. Don't leave your M&A to chance; get the information
and tools you need to get it done right. Mergers and Acquisitions guides you
through the process step-by-step with expert insight and real-world advice.
The authoritative resource for analyzing mergers and acquisitions (M&A) from
every angle Paul Pignataro reveals the secrets behind growth through M&A in his
new book, Mergers, Acquisitions, Divestitures, and Other Restructurings +
Website. Through market shifts and regulatory changes, M&A has served as a
Page 11/29

Online Library Mergers And Acquisitions From A To Z Strategic And
Practical Guidance For Buyers And Sellers
solid approach to growth. Creating value through mergers and acquisitions is a
highly coveted strategy, and Wall Street has long sought a clear technical
understanding of the components of M&A as a key driver of growth. In this book,
the author provides that understanding, covering all essential aspects of
accounting and modeling for the M&A process. With over a decade of experience
aiding billion-dollar restructuring deals, Paul Pignataro is in an excellent position
to break down M&A from a finance standpoint. Mergers, Acquisitions,
Divestitures, and Other Restructurings covers the financial accounting and
modeling behind several M&A structures. Using the merger of Office Depot and
Office Max, Mr. Pignataro fully addresses the entire integration, explains
EBITDA, and other crucial performance measures. This text is for finance
practitioners who want to explore every corner of the M&A process. Learn
accounting for asset acquisitions, asset divestitures, and corporate mergers
Explore modeling methods including mini-merger modeling and fully consolidated
merger modeling Read case studies demonstrating the practical success of
theoretical models Understand EBITDA, cash flow, capital structure, and their
impact on M&A success and value creation This new text from the CEO and
founder of the New York School of Finance is key for understanding how
restructuring leads to growth and value creation. The importance of M&A shows
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no signs of slowing, meaning that finance professionals need to be able to
accurately analyze the prospects and impacts of restructuring moves. Mergers,
Acquisitions, Divestitures, and Other Restructurings + Website is the authoritative
resource for doing just that.
A compulsively readable behind-the-scenes memoir that takes readers inside the weddings
section of The New York Times--the good, bad, and just plain weird--through the eyes of a
young reporter just as she's falling in love herself. Growing up in the south, where tradition
reigns supreme, Cate Doty thought about weddings . . . a lot. She catered for them, she
attended many, she imagined her own. So, when she moved to New York City in pursuit of
love--and to write for The New York Times--she finds her natural home in the wedding section,
a first step to her own happily-ever-after, surely. Soon Cate is thrown into the cutthroat world of
the metropolitan society pages, experiencing the lengths couples go to have their
announcements accepted and the lengths the writers go in fact-checking their stories; the
surprising, status-signaling details that matter most to brides and grooms; and the politics of
the paper at a time of vast cultural and industry changes. Reporting weekly on couples whose
relationships seem enviable--or eye-roll worthy--and dealing with WASPy grandparents and
last-minute snafus, Cate is surrounded by love, or what we're told to believe is love. But when
she starts to take the leap herself, she begins to ask her own questions about what it means to
truly commit... Warm, witty, and keenly observed, Mergers and Acquisitions is an enthralling
dive into one of society's most esteemed institutions, its creators and subjects, and a young
woman's coming-of-age.
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Derived from Kluwer’s multi-volume Corporate Acquisitions and Mergers, the largest and most
detailed database of M&A know-how available anywhere in the world, this work by a highly
experienced partner in the leading international law firm Singhania & Co, LLP provides a
concise, practical analysis of current law and practice relating to mergers and acquisitions of
public and private companies in India. The book offers a clear explanation of each step in the
acquisition process from the perspectives of both the purchaser and the seller. Key areas
covered include: structuring the transaction; due diligence; contractual protection;
consideration; and the impact of applicable company, competition, tax, intellectual property,
environmental and data protection law on the acquisition process. Corporate Acquisitions and
Mergers is an invaluable guide for both legal practitioners and business executives seeking a
comprehensive yet practical analysis of mergers and acquisitions in India. Equivalent analyses
of M&A law and practice in some 50 other jurisdictions, all contributed by leading law firms, are
accessible on-line at www.kluwerlawonline.com under Corporate Acquisitions and Mergers.
Mergers & Acquisitions is the story of Tommy Quinn, a recent Georgetown graduate who has
just landed the job of his dreams as an investment banker at J. S. Spenser, and the perfect
girl, Frances Sloan, the daughter of one of New York's oldest moneyed families. As he travels
from the most exclusive ballrooms of the Racquet and Tennis Club to the stuffiest boardrooms
of J. S. Spenser, from the golf links of Piping Rock to the bedrooms of Park Avenue, and from
the debaucheries on the yacht of a Mexican billionaire to the Ritalin-strewn prep-school dorm
of his younger brother, he finds that the job and the girl are not what they once seemed.
Sharply written, fast-paced and bitingly witty, Mergers & Acquisitions is a compulsively
readable story of Manhattan's young, ambitious and wealthy. Set against the backdrop of
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money, lust, power, corruption, cynicism, energy and excitement that is Wall Street, it is
suffused with an authenticity that only an author who lives in that world can provide. A former
investment banker at JPMorgan, Vachon offers an insider's point of view on the financial
scene, and he knows the moneyed turf of Manhattan inside out.
A comprehensive guide to the world of mergers and acquisitions Why do so many M&A
transactions fail? And what drives the success of those deals that are consummated? Robert
Bruner explains that M&A can be understood as a response by managers to forces of
turbulence in their environment. Despite the material failure rates of mergers and acquisitions,
those pulling the trigger on key strategic decisions can make them work if they spend great
care and rigor in the development of their M&A deals. By addressing the key factors of M&A
success and failure, Applied Mergers and Acquisitions can help readers do this. Written by one
of the foremost thinkers and educators in the field, this invaluable resource teaches readers
the art and science of M&A valuation, deal negotiation, and bargaining, and provides a
framework for considering tradeoffs in an effort to optimize the value of any M&A deal.
The ultimate "tricks of the trade" guide to mergers and acquisitions Mergers and Acquisitions
Playbook provides the practical tricks of the trade on how to get maximum value for a middlemarket business. This book uniquely covers how to prepare for a sale, how to present the
business most positively, and how to control the sale timetable. Written in a straight-talking
style Provides the tricks of the trade on how to get maximum value for a middle-market
business Shows how the sellers can take capitalize their inherent "unfair advantages"
Examines the differences between "value" and "currency" Explains how to handle bankruptcy
and distress company sales Offers tips on managing your lawyers in the documentation
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process Filled with empirical examples of successful-and unsuccessful-techniques, this
practical guide takes you through every step of the M&A process, from how to manage
confidentiality, how to create competition (or the impression of competition), to what to do once
the deal is closed.
Mergers, Acquisitions, and Buyouts, July 2021 By Martin D. Ginsburg, Jack S. Levin, Donald
E. Rocap When structuring mergers and acquisitions, there's only one way to be sure that
you've thought of all the tax and legal consequences: rely on Martin D. Ginsburg, Jack S. Levin
and Donald E. Rocap as you plan, develop, and execute your mergers and acquisitions
strategy. In this gold-standard resource for mergers and acquisitions analysis and
guidance--available as a five-volume print set, a bundle with the print and CD-ROM editions, or
online--these expert practitioners offer you: - Solutions to real-life business merger problems
as they arise in negotiations - Step-by-step analysis of typical and non-typical company buyout
and company merger transactional permutations - Checklists, flow charts, and other at-aglance mergers practice materials Whether you represent the buyer, the seller, or another
interested party, you can go straight to a model M&A agreement that gives you: - A complete
document structured to embody your client's M&A interests - Clauses addressing a wide
variety of specific mergers and acquisitions situations - Specific language for even the smallest
mergers and acquisitions variations you're likely to encounter - Includes CD-ROM containing
Mergers, Acquisitions, and Buyouts: Sample Acquisition Agreements When it comes to
companies buying other companies--particularly public company acquisitions--seemingly every
transaction raises something unique, Mergers, Acquisitions, and Buyouts is recently updated
with: - New step-by-step methods for structuring transactions, with tax, SEC, corporate, HSR,
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accounting and other mergers considerations - New table summarizing and contrasting terms
of pro-buyer, pro-seller, and neutral stock & asset purchase agreements - Practical guidance
based on the latest mergers and acquisition news and the most recent corporate acquisition
developments - New mergers legislation, M&A regulations, rulings, and M&A litigation
outcomes impacting M&A transactions as reflected in recent mergers and acquisitions
Frequently asked questions covered in Mergers, Acquisitions, and Buyouts: - What are the tax
considerations in our M&A transaction? - Are there recent deals or developments affecting our
M&A transaction? - How do we handle unwanted assets? - How do we handle reorganizations
that are "solely for voting stock"? - What are the tax aspects of LBO structuring and financing?
- What should we be taking into consideration regarding management compensation? - How
do you execute a mergers and acquisitions strategy using Partnership, LLC, or REIT?
This book brings home the message that meticulous integration management is the key to
success in M&A transactions. Half of all M&A transactions are unsuccessful because many
companies embarking on a merger neglect this key success factor. Based on 30 years of
experience of corporate mergers and acquisitions as well as the subsequent implementation of
growth strategies, the authors have developed a practical manual that helps managers
optimize and streamline their growth strategy using persistent integration and transformation
management. The book provides first-hand accounts of M&A transactions that the authors led
or were involved in, assessing each case from an insider perspective and outlining the key
success factors and pitfalls. It concludes with practical checklists including the most relevant
topics for each individual step toward successful integration.
Using four statistical methods, Thomas Straub shows that M&A performance is a multiPage 17/29
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dimensional function of: strategic logic, organizational behavior, and financial aspects.

Proven strategies and tactics to manage the integration ofacquired and/or merged
companies Mergers & Acquisitions Integration Handbook is acomprehensive resource
to help companies create a scalable postmerger or acquisition integration process and
framework thataccelerates operating and business benefit goal realization. Includes
tools, templates, forms, examples and checklists toprovide a no nonsense “handbook”
style approach tomanaging an effective integration. Helps integration managers quickly
get up to speed on variousintegration challenges, including guidance on developing
detailedoperational and functional integration plans to support flawlessexecution.
Reveals how to avoid integration failure by establishing anin-house integration
management office to handle integrationprojects. Includes a sample integration
playbook that can be used tocreate a core competency within companies to support
ongoingintegration activity. Botched integration is the number one reason mergers
fail.Mergers & Acquisitions Integration Handbook shows youhow to develop, execute
and implement merger integrations andbusiness strategies to realize your
organization's mergers andacquisitions goals.
The number one guide to corporate valuation is back and better than ever Thoroughly
revised and expanded to reflect business conditions in today's volatile global economy,
Valuation, Fifth Edition continues the tradition of its bestselling predecessors by
providing up-to-date insights and practical advice on how to create, manage, and
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measure the value of an organization. Along with all new case studies that illustrate
how valuation techniques and principles are applied in real-world situations, this
comprehensive guide has been updated to reflect new developments in corporate
finance, changes in accounting rules, and an enhanced global perspective. Valuation,
Fifth Edition is filled with expert guidance that managers at all levels, investors, and
students can use to enhance their understanding of this important discipline. Contains
strategies for multi-business valuation and valuation for corporate restructuring,
mergers, and acquisitions Addresses how you can interpret the results of a valuation in
light of a company's competitive situation Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7)
containing an interactive valuation DCF model Valuation, Fifth Edition stands alone in
this field with its reputation of quality and consistency. If you want to hone your
valuation skills today and improve them for years to come, look no further than this
book.
Mergers and Acquisitions Basics: All You Need to Know provides an introduction to the
fundamental concepts of mergers and acquisitions. Key concepts discussed include
M&As as change agents in the context of corporate restructuring; legal structures and
strategies employed in corporate restructuring; takeover strategies and the impact on
corporate governance; takeover defenses; and players who make mergers and
acquisitions happen. The book also covers developing a business plan and the tools
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used to evaluate, display, and communicate information to key constituencies both
inside and outside the corporation; the acquisition planning process; the negotiation,
integration planning, and closing phases; financing transactions; and M&A post-merger
integration. This book is written for buyers and sellers of businesses, financial analysts,
chief executive officers, chief financial officers, operating managers, investment
bankers, and portfolio managers. Others who may have an interest include bank
lending officers, venture capitalists, government regulators, human resource managers,
entrepreneurs, and board members. The book may also be used as a companion or
supplemental text for undergraduate and graduate students taking courses on mergers
and acquisitions, corporate restructuring, business strategy, management, governance,
and entrepreneurship. Describes a broad view of the mergers and acquisition process
to illustrate agents' interactions Simplifies without overgeneralizing Bases conclusions
on empirical evidence, not experience and opinion Features a recent business case at
the end of each chapter
The classic, comprehensive guide to mergers and acquisitions, now completely
updated for today''s market.
"This book will help answer the questions that senior level executives have about what
M&As are and the steps involved in successful mergers and acquisitions. It provides
guidelines and lessons for going through an effective M&A and discusses the key
factors that a buyer or seller must consider during a merger or acquisition"-Page 20/29
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The process of identifying and evaluating a target firm, completing a deal after its
negotiation and announcement, and then integrating a target firm after legal
combination is a multi-year process with uncertain returns to acquiring firms. Research
on mergers and acquisitions (M&As) is progressing rapidly yet it remains fragmented
across multiple research perspectives that largely examine different acquisition phases
separately and coincide with a focus on different research variables. As a result,
research fragmentation means that a researcher in one area may be unaware of
research from related areas that is likely relevant. This contributes to research silos with
M&A research displaying different traditions, starting points, and assumptions. Mergers
and Acquisitions: A Research Overview summarizes the frontier in M&A research and
provides insights into where it can be expanded. It undertakes the needed integration
and reconciliation of research in order to derive practical knowledge for managing
acquisitions from beginning to end, providing a summary of what is known and its
implications for future research. This concise overview reconciles and integrates the
state of the art in our understanding of mergers and acquisitions, providing an essential
first stopping point in the research journey of students and scholars working in this
area.
Two strengths distinguish this textbook from others. One is its presentation of subjects
in the contexts wherein they occur. The other is its use of current events. Other
improvements have shortened and simplified chapters, increased the numbers and
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types of pedagogical supplements, and expanded the international appeal of examples.
Almost every day the papers report another merger, buyout, or joint venture. From
valuation to integration, this collection helps managers think through what such a
strategic move would mean for their organizations. It is part of the The Harvard
Business Review Paperback series.

The survival and prosperity of any corporation over the long term depend on the
company's ability to grow and develop through a process of investment,
restructuring, and redeployment. Since the late 19th century, mergers and
acquisitions (M&As) have become an essential vehicle for corporate change,
fuelled by synergies that could arise from expansion of sales and earnings,
reduction in cost, and lower taxes and cost of capital.M&A transactions, however,
are complex and risky and are affected by the state business cycle, financial
conditions, regulations, and technology. Approximately two-thirds of all M&A
deals fail. This book seeks to provide an effective and comprehensive framework,
predominantly embedded in corporate finance, for achieving greater success.
Written by academics and practitioners, it integrates business strategies with
formal analysis relating to M&A deal making, providing a coherent statement on
M&A by utilizing scholarly work with best practices by industry.The authors
provide extensive analytical review and applications of the following critical M&A
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issues: valuation, leveraged buyouts, payment methods and their implications,
tax issues, corporate governance, and the regulatory environment, including
antitrust in M&A. The book globalizes the M&A model by extending it to crossborder business, risk and select hedging methods, and addresses postmerger
integration.This book is intended as a reading text for a course in M&A for
undergraduates and MBA programs, and for practitioners as a handbook.
The growth in mergers and acquisitions (M&A) activity around the world masks a
high rate of failure. M&A can provide companies with many benefits, but in the
optimism and excitement of the deal many of the challenges are often
overlooked. This comprehensive collection, bringing together an international
team of contributors, moves beyond the theory to focus on the practical elements
of mergers and acquisitions. This hands-on, step-by-step volume provides
strategies, frameworks, guidelines, and ample examples for managing and
optimizing M&A performance, including: ways to analyze different types of
synergy; understanding and analyzing cultural difference along corporate and
national cultural dimensions, using measurement tools; using negotiation, due
diligence, and planning to analyze the above factors; making use of this data
during negotiation, screening, planning, agreement, and when deciding on postmerger integration approaches. Students, researchers, and managers will find
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this text a vital resource when it comes to understanding this key facet of the
international business world.
Mergers and Acquisitions from A to ZAmacom Books
The essential M&A primer, updated with the latest research and statistics
Mergers, Acquisitions, and Corporate Restructurings provides a comprehensive
look at the field's growth and development, and places M&As in realistic context
amidst changing trends, legislation, and global perspectives. All-inclusive
coverage merges expert discussion with extensive graphs, research, and case
studies to show how M&As can be used successfully, how each form works, and
how they are governed by the laws of major countries. Strategies and motives
are carefully analyzed alongside legalities each step of the way, and specific
techniques are dissected to provide deep insight into real-world operations. This
new seventh edition has been revised to improve clarity and approachability, and
features the latest research and data to provide the most accurate assessment of
the current M&A landscape. Ancillary materials include PowerPoint slides, a
sample syllabus, and a test bank to facilitate training and streamline
comprehension. As the global economy slows, merger and acquisition activity is
expected to increase. This book provides an M&A primer for business executives
and financial managers seeking a deeper understanding of how corporate
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restructuring can work for their companies. Understand the many forms of M&As,
and the laws that govern them Learn the offensive and defensive techniques
used during hostile acquisitions Delve into the strategies and motives that inspire
M&As Access the latest data, research, and case studies on private equity,
ethics, corporate governance, and more From large megadeals to various forms
of downsizing, a full range of restructuring practices are currently being used to
revitalize and supercharge companies around the world. Mergers, Acquisitions,
and Corporate Restructurings is an essential resource for executives needing to
quickly get up to date to plan their own company's next moves.
A comprehensive new framework for winning at Mfrom up-front planning to
postmerger integration The challenges of mergers and acquisitions can be
daunting-but the opportunities and benefits they offer forward-thinking companies
can be tremendous. Winning at Mergers and Acquisitions offers a critical new
approach to strategic M&A based on the authors' pioneering concept of
marketing due diligenceSM. Covering every stage of market-driven M&A
planning and integration, this book shows how to look beyond the quick hit to
focus on long-term growth rather than short-term cost-cutting. Featuring dozens
of real-life case studies-including both failures and extraordinary successes-plus
inside comments from leading M&A specialists, this book contains crucial
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guidance on: * Predeal planning-how to identify your strategic needs and pinpoint
the merger candidate(s) that will help you meet them * Sizing up targets for
acquisition-how to examine the essential marketing, sales, and product issues
that will determine a good company "fit,".strategically and culturally * Revenue
enhancement planning-how to identify ways to drive top-line growth and develop
action plans to generate near- and long-term revenues * Filling the pipeline-how
to prioritize and actualize the critical steps necessary to drive shareholder value *
Developing communication programs-how to design and execute communication
strategies to garner support for the merger by employees, customers, and other
stakeholders * Building a comprehensive postmerger integration plan-how to
align diverse corporate cultures, develop training and reward programs, and
move beyond the turf wars and lack of productivity that hamper the success of
mergers and acquisitions. Last year more than 7,000 mergers and acquisitions
were completed, with a collective price tag estimated at more than $800 billion.
And although they are known as highly effective means of achieving corporate
growth and strategic advantage, these transactions are fraught with pitfalls:
Statistics indicate that a third of these deals will fail and another third will not bear
out the expectations of the merger partners. What can businesses looking to
undertake strategic mergers and acquisitions do to ensure that they do not fall
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victim to confusion, multimillion-dollar losses, declining market share and profits,
or any number of other negative results of failed transactions? The answers are
in Winning at Mergers and Acquisitions, a pioneering step-by-step guide to
growth-driven planning and swift, effective post-merger integration. Challenging
the conventional emphasis on cost-reduction synergies, this book presents the
authors' groundbreaking blueprint for mergers that yield strategic synergies and
high returns in meeting long-term growth, increased market share, and revenue
generation objectives. Mark Clemente and David Greenspan explore in detail the
marketing, sales, and organizational issues that are vital aspects of successful
M&A ventures. They take executives through the entire strategic M&A processfrom setting objectives, to evaluating target companies, to aligning corporate
cultures in an effort to ensure problem-free integration. They show how to
maintain a sharp focus on the markets that will be reached by the merger-and
they offer invaluable advice on charting a steady course through the often
tumultuous period of integration, when organizational chaos can cause the
merged company to lose momentum, market share, and the backing of
customers, prospects, and shareholders. Winning at Mergers and Acquisitions is
essential reading for CEOs, managers, deal makers, and others looking to
capitalize on one of the most important methods of effecting corporate growth in
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business today-while staying focused on the people, product, and process issues
that power that growth.
Revised edition of the author's Mergers & acquisitions from A to Z, c2011.
Mergers and Acquisitions: The Human Factor focuses on the influence of human
factor in the realization of mergers and acquisitions. The book first tackles the
importance for managers to understand mergers and acquisitions, merger
phenomenon, and the impact of mergers and acquisitions on organizational
performance. Discussions focus on traditional approaches to merger and merger
failure, assessing merger gains, growth in merger and acquisition activity, and
merger motives. The text then elaborates on the effect of merger process to
employees and organizational culture and its assessment. Topics include
organizational culture and the individual, how to assess organizational culture,
types and origins of organizational culture, transactional differences between
mergers and acquisitions, and absolute truths about mergers and acquisitions.
The manuscript examines the implications of cultural type for inter-organizational
combinations, including cultural compatibility, cultural dynamics of organizational
combinations, and the application of the cultural dynamics model to collaborative
and organizational marriages. The text is a dependable source of data for
researchers interested in the factors involved in mergers and acquisitions.
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